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% Conducted an evaluation titled, “Strengthening Young Women to be Change
Agents in the Palestinian Society (Phase 2)”. Young Women's Christian
Association (YWCA) in Palestine in partnership with YWCA-YMCA Sweden and
funded by the Swedish Mission Council (SMC), January 2023 — March 2022

Executive Summary

The report highlights the main findings of the evaluation of the end of the project
carried out by the consultant entitled "Strengthening Young Women to be Change
Agents in the Palestinian Society (Phase 2) implemented by the Young Women's
Christian Association (YWCA) in Palestine in partnership with YWCA-YMCA Sweden
and funded by the Swedish Mission Council (SMC) within the period (March, 2020 —
December, 2022).

The evaluation aims to measure project effectiveness and results against the
objectives, targets and outputs set in the proposal. Hence, the evaluation examined
five key aspects: a) relevance, b) effectiveness, c) efficiency, d) impact, e)
sustainability. Based on an integrated and multi-tool working methodology, where
the tools included implementing the users satisfaction survey, as well as holding four
focus group sessions with beneficiaries and in-depth individual interviews with the
institution’s management (the Executive Director of the Federation), project staff
and stakeholders of representatives of partner institutions.

The evaluation report presents its key and important findings from the perspective
of main stakeholders: a) direct target groups; b) project staff; ¢) community and
stakeholders. The evaluation provides strategic and operational recommendations
for future directions and ensures the sustainability and effectiveness of the project's

results.
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