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Executive summary

% A2Z Consulting and through the Belgian Development Agency (Enable) were
commissioned to carry out needs and capacity assessment related the Union
of Stone and Marble (USM), Palestinian Food Industries Union and relevant
stakeholders. This assessment is for better respond to environmental
challenges and transition towards a green circular economy (GCE).
Methodology included preliminary meetings with project management,
preparing the initial report, reviewing literature and previous studies (desk
review), and designing the assessment tool “Technical and organizational
capacity assessment, environmental transition towards a green circular
economy form”. This tool is for the purpose of measuring and evaluating the
performance of target unions, In addition to conduct individual meetings and
interviews with target unions of 10 in-depth interviews, as well as holding
interviews with key partners, including nine interviews. After completing the
data collection phase, the team proceeded to analyze the overall and
detailed results of the capacity assessment tool for each targeted union,
using indicators according to the detailed sections of the assessment tool
used and including (6) main axes. In addition to analyze the summary of
interviews with union’s and various stakeholders for mapping of
stakeholders, prepare a report to analyze the results of the evaluation
process and prepare capacity-building plans for each targeted union.

% On the other hand, regarding the key findings related to the “Capacity and
Need Assessment to Respond to Environmental Challenges and Transition

towards a Green Circular Economy (GCE)" report for the Palestinian Food



and Agricultural Industries union (PFAIU), a set of key findings and
conclusions can be indicated as follows:

The results showed that the union's interest in integrating environmental
issues and the transition towards a green circular economy into the various
working contexts and services of the Union to members, Which has relatively
appropriate infrastructure and capabilities if developed and enhanced, to
support the transition process for members towards the concept of the green
circular economy. However, it can be noted that the lack of a clear vision,
differences in priorities, and the magnitude of challenges faced, and the
diverse areas it works on, along with the weakness of the union capabilities in
some respects and its limited potential, weaken its ability to focus on
environmental issues and the transition towards the green circular economy
(GCE).

The majority of companies and facilities in the food industry sector have
positive trends towards transition to a green circular economy according to
the union’s estimates as it aligns to their needs, in terms of optimal use of
resources. Also, working to reduce costs, increase production and promote
the concept of production and sustainable consumption application. It was
also noted that many facilities had successful experiences of adhering to
environmental practices and had been able to achieve a partial
transformation in accordance with the concept of a green circular economy.
However, many companies interest may likely to stem from the need to
reduce costs without focusing on of integrated environmental awareness
concept.

Although no specific data was available on the numbers and nature of green
practices by facilities in the sector, the Union's representatives noted that
many facilities had been able to achieve concrete successes in various
respects. For example, the use of alternative energy and energy-saving
technologies as an output for the energy audit project. Also, the adoption of
power recycling technology in all dairy plants to save up to 40% of the energy
used. Besides, the treatment of wastewater problem facing Tahina factories

in the northern region where water was disposed of with solid waste of the



industry in sewage streams. In addition to the production of biogas from
waste for power generation (Gabrini Company).In addition to obtaining
international quality certificates (ISO) including (140001 ISO Environmental
Management System, ISO 50001 Energy Management System), 100
companies have received Palestinian quality certificates.

* There is less willingness among SMEs unlike large firms to participate in
projects with green economic practices implemented across partners
(UNIDO, Switch Med). As well as it relates to the assessment of energy, water
and resource efficiency for several reasons (lack of financial potential for
transformation, high recovery period for transformation, presence of
individual companies of a family nature).

* There is an incentives and interest from companies and facilities in the sector
to transition is greater in some sectors than in others. For example
orientation towards optimal use of alternative energy, which has a direct and
motivating impact on members in reducing energy bill costs .Moreover ,this
sector also has a promising potential for recycling specifically for organic
packaging and output products resulting from the food industry, including
(dairy, olive oil, vegetables, fruits, etc.).

* The union’s limited knowledge regarding Palestinian laws and regulation
related to environmental protection, or relevant international agreements
related to the concepts of the green circular economy (GCE) and the related
Sustainable Development Goals (SDGs). Nor is there any indication that the
Union's literature, objectives and programs aligned with the trends related to
environmental issues and the green circular economy.

% The union has positive communication relations with official authorities.
However, the Union's participation in amending laws and proposing policies
remains limited ,and the topic of the transition to a green circular economy
remains unclear as a priority for official authorities at the national level.
Moreover, it is still unclear, until now, which official authorities expected to
lead such efforts as the Ministry of Economy or the Environmental Quality

Authority.



* Weakness of the environmental laws and policies implemented in Palestine.
In addition, the absence of a clear national vision, and the lack of specialized,
clear and implementable strategies and action plans that take into account
green environmental standards and requirements. Besides, low coordinating
and networking levels at the governmental level, ambiguity of roles and
responsibilitie. As well as the unavailability of benefits or incentives packages
for companies and facilities to encourage them to adopt environmental
practices. This in turn obstruct the and limits union’s effort in helping the
sector and facilities to transition towards agreen circular economy .

* The Union has no precise knowledge and estimates of the magnitude of
environmental problems and their impact on this sector or clear data and
estimates on the number of enterprises that have made a shift in
environmental aspects. In addition, stockholders employees within the Union
have not received training on environmental and green issues, sustainable
development goals or concepts of climate change ;furthermore, there is no
training plan within the union related to awareness and training services in
the mentioned aspects.

% The union’s possesses data onsome of its members' needs regarding

,research problemswhich are available inresults of general guidelines or
reports and studies. Additionally, the Union does not document the needs of
its members scientifically and systematically to address any emerging
environmental and industrial problems at the industrial sector level.
Moreover, the Union does notimplement relevant programs and activities for
its members to develop their capacities in this context .

% The union lacks accurate estimates and data of many indicators that help it
measure the environmental impact resulting from the transition process in
various sectors towards the green economy. The union does not have
statistics and data on integrated industrial and environmental indicators that
are periodically updated for enterprises, workers, production quantities,
waste, energy, etc., the union also does not assess the efficiency of sectors
related to the environment and green economy in industry and their impact

on facilities, the industrial sector and the environment in general.



% The Union is interested in directing the efforts of its members and industrial
facilities towards developing the necessary technical and technological
infrastructure in line with environmental and green conservation standards
and practices .However, the union does not have a clear vision of
modernizing the technological and manufacturing infrastructure of the
sector, as well as the lack of data on the sector's needs for appropriate
technology for its members.

* SMEs suffer the most in from financial resources and possibilities availability
for modern technologies. Facilities working in the fields of food industry vary
in terms of the technology use, while manufacturing sectors (dairy, meat,
juices and beverages, mills) are considered advanced and adopts modern
systems. However, sectors such as (chips factories, pickles, oil and olives ,
cracked wheat and thyme, etc.) which are smaller-sized sectors but they rely
more on traditional technology.

% The union is interested and aware of the importance of managing risks
associated with the industry, environmental impact, and planning for
emergencies and disasters .However, the union lacks a clear methodology for
analyzing and managing industry-related risks and environmental impact in
the sector. Additionally ,there are no indicators available to assess the
sector's readiness to deal with potential emergencies arising from political
situations and occupation-related conflicts, such as wars, sieges, and various
attacks.

* Regarding the evaluation of the union's capabilities, the results of this axis
indicate that the board of directors oversees and directs the work within the
union .Additionally, the changes driven by the union rely relatively on
information ,facts, feasibility studies, and analysis. However, the union
suffers from limitations in adopting participatory planning methods and
preparing operational and strategic action plans.

% The union suffers from a shortage of staff compared to the tasks and services
it provides, and the absence of an administrative unit or employee
responsible for monitoring environmental and green economy issues. In

addition to the lack of sufficient office and administrative equipment to carry



out its tasks, as well as insufficient procedures and administrative policies
regulating administrative, financial, and human resource aspects. Moreover,
there is weakness in some aspects related to the skills and functional
competencies of the union's workforce.

The union does not have a current deficit in its financial resources. However,
it suffers from weak financial sustainability and limited financial resources
available .This is due to the union's limited ability to attract funds from
donors and garner support and resources from its members and the private
sector. Moreover ,there is a lack of a clear vision within the union regarding
investment ,economic partnerships, or ownership of income-generating
projects, also the Union's lack of the necessary financial potential and
resources to work with members on environmental issues or to enhance the
approach towards transitioning to the green circular economy.

The recommendations Several relevant recommendations relating to the
capacity and needs assessment process to respond to environmental
challenges and the transition towards a green circular economy (GCE) of the
Palestinian Food & Agriculture Industries Union (PFAIU), as follows:

Enable the union and develop its technical, managerial, and organizational
capacities ,and strengthen the appropriate infrastructure and capabilities,
and provide it with necessary human resources to support the members'
transition towards the concept of the green circular economy. With the
importance of establishing a clear vision and strategy aligned with the
Union's directions and objectives, which ensure that its capabilities are
strengthened by working to assist members in environmental areas and the
transition towards a green circular economy (GCE).

Providing support and resources to empower the union to encourage
companies and facilities in the food industry to transition towards a green
circular economy. In addition to take advantage of positive trends and need
for optimal use of resources, reduce costs, increase production and promote
sustainable production consumption concepts implementation. Furthermore,
offering Support and incentives for facilities to comply with environmental

standards and promote quality certification in accordance with the green



circular economy concept, taking into account the concept of integrated
environmental awareness.

Mainstreaming the green economy culture by the union through the
development of an integrated program of awareness and training on
environmental and green issues ,sustainable development objectives, climate
change concepts, environmental integrity and related concepts. (Preparation
of a training and capacity-building plan).

Conducting exploratory research studies to determine the magnitude of
environmental problems and their impact on the sector, which obstruct
transition to the green economy. With the importance of institutionalizing
innovation and research issues by systematically identifying members' needs
and establishing a research center ,and preparing a plan to develop research
and development areas to find technical solutions to industrial and
environmental problems.

Raise awareness of members and industrial facilities and developing a joint
plan with indicators to measure disaster response and manage emergencies
or deal with potential political risks in cooperation with various stakeholders.
This could include (Assessment of preparations associated with the current
situation ,possible scenarios for disaster and risk situations and the degree to
which they are achieved, determination the degree of risk for each area
covered by the analysis, expected impact on industry, expected
environmental impact at the sector level and proposed interventions).
Developing an updated electronic database for the union related to the value
chain and union members, including alongside basic information, detailed
data about members' needs, facilities and environmental and green economy
issues. In addition, it can provide data to measure the efficiency of sectors
related to the transition towards the green economy, such as resource
consumption, energy and water usage, waste management, pollution levels,
and others.

Developing a vision to ensure the enhancement of the union's financial
sustainability in order to provide potential and resources to provide the

necessary possibilities and resources for offering services to members and



to promote the transition approach to the green circular economy, through
improved capacity to recruit donor funds and recruit support and resources
from members and the private sector and improving investment
opportunities and economic partnerships that the Union could implement.
With the importance of enhancing collective solutions and providing support
for the initial investment costs needed by facilities to implement green
practices that conform to environmental standards, especially at the level of
facilities and SMEs operating in the sector in cooperation with official
entities, various stakeholders and international financing entities.

In order to improve the union's ability to assist sector facilities to transition to
a green circular economy it is necessary to work with stakeholders from
official bodies to review the system of environmental laws and policies and
the national agenda applied in Palestine, develop a specific vision, strategies
and clear action plans that take into account environmental and green
standards and requirements, enhancing networking levels, exchange
information and coordinate roles and responsibilities among different
stakeholders, with the importance of providing packages of advantages and
incentives for companies and facilities to encourage them to adopt
environmental practices and ensure a successful transformation in
accordance with the concepts of the green circular economy.

Enhancing levels of cooperation with various stakeholders from union's and
community especially Palestinian union of Industries. This enhancement is to
lead efforts in cooperation with its members from specialized industrial
unions to exert pressure on official authorities and decision makers to
improve the realities of the food industry sector and pushing for the
stimulation of the transition to a green circular economy. This include
(provide a government incentive package to encourage the adoption of green
economy concepts, regulate industrial zones and provide infrastructure
services to related industrial facilities for waste management, recycling,

energy and others).
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