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* Needs assessment for the General Union of Palestinian Teachers (GUPT). This assessment
included a detailed survey that gathered the opinions and perspectives of both member
and non-member teachers regarding the role of the GUPT. The survey reached 572
teachers across the West Bank and Gaza Strip, providing valuable insights into the current
situation and needs of the union's membership. Teacher Creativity Center (TCC), funded
by the European Union. July -October 2023.

Executive Summary

This study was prepared in cooperation with the Centre for Teacher's Creativity and funded by
the European Union through the implementation of a project entitled “Voices of Teachers Matter
to Advance the Right to Education”. This study comes in the context of an attempt to understand
and analyze the reality of the work of the General Union of Palestinian Teachers and its
organizational needs linked to the development of its technical and organizational capabilities and
performance. In addition to assessing teachers' participation and influence in decision—-making
compatibility with international conventions on education, including SDG4. In addition to trying to
understand the Union's role in active participation in the formulation and control of educational
policies. The study included a survey on the views and trends of teachers on the role of the
General Union of Palestinian Teachers (affiliated and unaffiliated teachers) carried out during this
study, which included 572 teachers from affiliated and non-affiliated members of the Union, in
the West Bank and Gaza Strip, where 48% were female, while 52% were male. Affiliates of the

General Union of Teachers made up 74.8% of researched ones compared to 25.2% unaffiliated.

On the other hand, with regard to the key results related to the study, we can point to a set of

main conclusions as follows:

The results revealed weaknesses in the institutionalization of the General Union of Teachers and
its organizational needs, including infrastructure, human resources, capacity building
requirements, deficiencies in policies and procedures related to its financial processes,
complaints, monitoring, and evaluation. There is also a limited reliance on planning methods,
whether related to the strategic or operational aspects. Furthermore, there is a lack of consistency
in issuing reports and specific procedures related to documentation and data preservation, as

well as financial capabilities and sustainable resources for the Union.



% The results also indicate a limited awareness among representatives of the union regarding the
importance and necessity of aligning the Union's work and objectives with international
agreements and the Sustainable Development Goals, particularly concerning the fourth item
related to education. In addition, there is a lack of alignment between the Union's goals, plans,
and programs with international agreements to make them an integral part of a comprehensive
strategy aimed at achieving alignment between national and international goals in the fields of

education and sustainable development.

% The results also showed that 66.3% of teachers believe that the General Union of Palestinian
Teachers plays an effective role in defending the rights of teachers, compared to 30.2% who do
not agree with that, and 3.6% who answered (I do not know). As for teachers who are not
affiliated with the union, the results showed that there were statistically significant differences, as
67.2% of the teachers responded by agreeing to the existence of an effective role for the union
in terms of defending the rights of teachers, compared to 25.9% who answered that they did not
agree. While 6.9% answered (I don’t know). On the other hand, the results in the Gaza Strip
were statistically significant, as 91.9% responded that they agreed to the existence of an effective
role for the Union, compared to 7.5% who responded that they did not agree, while (0.6%
responded with (I do not know).

% The results indicated that 65.6% of teachers were satisfied with the performance and
achievements of the General Union of Palestinian Teachers, compared to 32.1% who were
dissatisfied, and 2.4% answered (I don’t know). While the results indicated higher satisfaction
among teachers in the Gaza Strip, with 89.4% of teachers satisfied with the performance and
achievements of the union, compared to 9.4% who were dissatisfied, and 1.3% who answered

(I do not know).



% The results showed that 55.8% of teachers believe that the union is an independent institution,
compared to 38.2% who disagreed about the independence of the union, and 6.0% answered (!

do not know).

% The results showed that with regard to the role of the union in addressing individual problems
that may face the teacher, 54.1% answered (yes), compared to 27.6% who answered (no), and

18.4% answered (I do not know).

* 56.6% of the respondents stated that the union represents all teachers, compared to 35.9% who
indicated that it does not represent all teachers, while 7.5% indicated that they answered | do
not know. As for non—affiliated teachers, 56.9% of non—affiliated teachers indicated that the union
represents all teachers, compared to 32.8% who answered that it does not represent all, while
10.3% answered “l do not know.” This result demonstrates the presence of positive trends by
the majority of teachers who are not affiliated with the union and who believe that the union

represents all teachers.

% The results showed that, with regard to the possibility of joining the union membership in the
future by non-affiliated, 68.4% answered (yes), compared to 24.2% who answered (no), and
7.4% answered (I do not know). This result shows that the majority of teachers who are not
affiliated with the union have a desire to join the union if they are worked with and targeted in
the future.

* The results show that there is a high percentage of members who indicated their weak
participation in decision—making related to the union. When the respondents were asked about
whether you had ever been invited by the union to participate in the consultation and decision—
making process, a percentage of 40.7% indicated an answer of (never). 26.6% (sometimes),

12.7% (rarely), and 20.1% answered (always).



* 49.1% of respondents agreed that the Union plays an active role in drawing up educational

policies, compared to 40.6% who disagreed, and 10.3% who answered (I don’t know).
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